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We can't change
circumstances, but we can
change what we do with

them.
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>> 50,000 cold calls using the phone book

>> 25,000 “no thank you’s survived

>> 7,000 pitches

>> one of Germany’s leading sellers

>> closing rates of 1:2 in investment real estate sales

>> commissions were not paid
>> bad decisions led to two
failed businesses

>> one of the most successful
motivational speakers

>> co-founder and CEO
of the PSA Academy

>> co-founder of the first
startup academy

in cooperation with

the state of Karnten, Austria
>> highly sought-after

sales expert and business mentor
>> author of five books

>> 900 seminars and talks given to
over 30,000 participants

>> offices in Berlin and Los Angeles

/
HER “/ MOST IMPORTANT PRINCIPLES

>> Failure is seldom the result of a lack of knowledge. Most of the time, it's the result of
failing to “do”.

>> Success is never a question of favorable circumstances, talent or luck. Success is a question
of taking the right action.
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>> The USP is dead. Products and services are becoming more and more interchangeable.
Innovations, ever more transient. Product benefit is dissolving. Staying successful on the
market means we need something different: The UPP.
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people where change happens: their emotions

uct or lecture. She motivates, stimulates thought, and gets pe

the horse is dead, you get off. She doesn’t repeat platitudes or' el
n the past, but conveys what works today.

fear of change, and moves people from problem mode to solutlo
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THE TALKS:

TALK 1: FUTURE 49 )

WHOEVER RUNS AWAY, ¢
cc geouslg approach

ortunltles

:- 'we know this!
W ‘,rks dlfferentlg than it

&
s, then why are we
10 years ago?

Why is it so hard for us to handle chan
Exactly. We never learned how. But
should. Because if we maintain the min:
of the past, we will brutally fail in the | ‘*
re 4.0 - the same way we would fail to f

a telephone booth within a 2 mile ra u

Discover

. why changes are so_hard for usv ¢
deal with, and ho 1
that going forward -
why we keep betting on,.'&
losing horse by trying to
circumstances instead of ¢ '.
ourselves R
how you can let go of o‘td
and open up to completely ni
how to stop running aw lfl
challenges and obstacles ¢ a '

boldly approaching them
how you can recognize opor
of the future and take the_
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' .l YOU WON'T SELL

back in the ‘day! When products had unique selling points and bus
se, moneg or power to gain the competitive advantage. But the US Pis 0
se i dead, you get off. Lk '.-\'\
hanging, we can’t stand still. Consumers buy dlfferentlg today .
e market works dlfferentlg than it did 10 years ago. And th ;'-
faster. The question is: Can we keep up? Are we up to d,ate {

:Q. ﬂnd positioning strategies keeping us stuck in the past?

s

N ?. ) : HF-‘"
petencies will really be in future demand, and why it’s time to sag goo di y
1sulting E

‘has run its course, and how you can secure your uniqueness W|thy -
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- TALK 4: CLOSING THE BAG - DONT JUST
OTHER PEO L ‘ TALK...CLOSE TOO.

1y we only use 50% of our potential
st of the time, and how you can
ctivate the rest
~when your autopilot program is
1131' you back and how you can
] pre q mm it
v to turn fear into courage
to finally tackle the things you
ﬁ to achieve instead of putting
't iém off over and over
how you can stop looking for blame
-.‘ sewhere, delegating responsibility
- and start getting into the driver’s seat
~ why waiting and avoiding mistakes
oo eans sneaking past your true
potential, and how you can put all of
‘ f:o horsepower on the road in the
- Juture
W !' expecting security is no longer
onstructive
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Katja Porsch
Wenn dir das
Leben in den ] ¢
2 is kicking your butt and taking the blame? Everyone else has it better'?x Ol
ange any of it? Chin up! You can turn your life into whatever you want! Katja Porsc
fm&xhat she’s talking about in this book. After experiencing a dramatic pr‘ofess} 1(
tu # she suddenly faced two failed businesses and her career in ruins. LR
' u t she didn’t give up. She turned her failure into a success. You can too! (e
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,Probably Germany’s most honest motivational coach.”
>> Radio eins

. ,Avery interesting and informative course - the presentation was competent, open and interesting.
: One of the best talks I've heard.”
>> Kathrin Senn — Bodensee Medienzentrum

»oincere thanks for an inspiring presentation at our international team event. Your smart introduction
quickly established a rapport with our participants, inspiring and motivating the whole team. The
real-life examples form a great cornerstone for our workshops. Your inspiring talk, the way you
transported the content and maintained the arc of suspense up to the very end really impressed us.
_ Thank you for everything.”

i >> Kerstin Gilbert — Director International Sales, Robinson Club

: Ah’ admittedly very dry subject matter was mterpreted in a refreshing and motivating way and
presented entertainingly - a great experience!

>> Sven Neugebauer — StieberDruck GmbH

~Refreshing, not overloaded... very entertaining. Immediately actionable.”
>> Bernd Maus — der Ruhstandsplaner

,Katja Porsch motivates you to delve into the ‘to do,’ the closing and the ‘why.’
Recommended.”
>> Detlef Mollath, attorney

' ,invites you to ‘work on it.” Motivating, inspiring. Thank you!”
>> Hans Joachim Leptig, LeptigFinanz

,Entertaining, informative, in line with the target audience. | liked the way she
exemplified her talk with her own life. ‘You just have to do it.” And the audience
really embraced it.”

>> Johann Wiesbdck, editor-in-chief, Elektronikpraxis

,Entertaining, informative, in line with the target audience. | liked the
way she exemplified her talk with her own life. ‘You just have to do it.’
‘And the audience really embraced it.”
>> Ralf Briining, product manager, Zuken GmbH, EMC
Technology Center

.Dedicated, impactful, very persuasive. | really liked how she
addressed the subject. She did it in a very masterful way.”
>> Dr. Stephan Weyhe, director, FED e.V.

»Emotional, logically completely conclusive and practical. A highly
appealing and authentic session.”
>> Hubertus Schmidt, proprietor and director,
Finanzportal24 GmbH

,Fascinating and helpful.”
>> Clemens Kreyenberg, director, Kreyenberg GmbH

~She sparked emotions.”
>> Dr. Ulrike Schréder, director and general secretary,
TMI Service GmbH

»You get straight to the point and | understand what you’re talking
about right away. Even better: your personal stories help me re-
cognize my own personal sticking points - that | could only guess
at before.”

>> Stephanie-Carolin Ahrens, independent mentor

,As for feedback, | can report that after applying your strategy in
the past 4 weeks, we’ve had more inquiries, very promising sales
talks with large companles and more orders in the pipeline than
we had all year.”

>> Maria Obiltschnig, CEO, macchina.io
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Kein Erfolg ohne Rickschlige -
Katja Porsch im Interview
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I FOCUS-Online-Gastautorin Katja Porsch

Wer ins Dschungelcamp geht, ist ganz unten angekommen - so
zumindest lautet die aligemeine Meinung. Aber haben Sie sich mal
gefragt, warum Sie 5o gerne einschalten, um andere scheitern zu
sehen? Gastautorin Katja Porsch erklart, was das TV-Format mit
unserem eigenen Leben zu tun hat.

Loser, Schwachling, Versager ... Wer hért das schon gerne? Und wer
gesteht sich selbst schon gerne ein, dass er versagt hat? Schon in der
Schule bekommen wir beigebracht: Wer Fehler macht, wird bestraft, und

lotzt LIVE TV
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wor, &g war schon immar Ihr Traum, atszuwandem.
dan Hiuschens der Oma haben Sie es aber nie gemacht,
u-Ja brannt das Hiuschon ab,

Sie kdnnen jetzt resignioren, weil Sie vor dem Nichis stehen, well das Schicksal
ungerachl ist. Oder Sie machen Ihran Traum wahr und wandem aus,
Dafiir braucht s aferdings Mut. Mut, die eigens Komfortzone zu variassen und
Mut, dia Kensequenzen fir das eigene Handaln zu tragen. Porsch’ Fazit aus
ihean irsgesamt zwed Schi u jederzeit aus
dem Humsurr'ld aussieigen Imnﬁnn villig sgal, wis kinge wir schan drin sind.

alamt, dass wir unserem Laban zu jeder Zait eine neue Richlung
gaben kannen, denn s ist nie zu spat.*
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